NMRID Membership Meeting Minutes
September 30, 2017
10:00am-12:00pm

	Name
	Present
	Absent

	Andrea Ginn, President 
	X
	

	Nina Gullet, Vice President
	
	X

	Risa Roybal, Secretary
	X
	

	Mary Collard, Treasurer
	X
	

	Rachelle Clifford, Member at Large
	X
	

	Sally Schwartz, Member at Large
	X*
	

	BJ Thrash, Member at Large
	X
	


*Joined Late     **Left Meeting Early     ***Virtual Presence     ****Resigned from Office

I. Call to Order at 10:09am.

II. RID Region IV Vision Statement: The vision of RID Region IV is to promote a community that inspires personal and professional transformation by offering cutting edge and innovative opportunities that honor the evolving and diverse needs of its membership.

III. Board Reports
A. President – Andrea Ginn
1. Transition to the new Board  
2. July 20, 2017: New Board Strategic Session
1. Rebuilding our membership from the bottom up, 
2. Focusing on promoting student and new interpreter retention and development
(1) closed workshops targeting students and recent graduates
3. August 11, 2017
1. Met with community leaders representing various agencies to devise a plan for NM Licensure if necessary following the membership vote
(1) No determinations were made
(2) NMRID will wait for membership vote to take any actions.
4. Annual report was successfully sent to RID HQ

B. Vice President – Nina Gullett
1. July 20 - July 24, 2017 RID LEAD Conference
2. Attended with Rebecca DeSantis, former NMRID President. During the transition period of NMRID's board
1. I recommend sending a new board member with a former board member to the national conference. Having the experience of, and introductions to contacts of, the former board member would maintain continuity of NMRID's relationship to the greater interpreting community.  
3. Point of Note: NMRID won our section's website design contest receiving $250 and a plaque. 
4. The conference focus was informing the membership representatives of where RID is headed in the future, and problems that need attention.
5. An in-depth report on the content of the plenaries and strategic recommendations made by the VP will be posted in a power point on NMRID's webpage following the board meeting.
6. After the board reviews the recommendations made by the attendees they will submit the reviewed and summarized version to the membership. 
7. RID Business Meeting 
8. All motions referred to the general membership will have a specified time for the membership to review before being issued for voting.
9. All motions related to referring all voting to the general membership pre-business meeting failed. As such each motion was evaluated individually for referral. 
10. As discussed beforehand with President, VP voted on all motions presented to be referred to the general membership.
11. Motion H which stated online CEUs for certification maintenance be limited to 25% of the overall required total, and later in the discussion was amended to no more than 75%, was referred to the general membership after an intensive debate. The general tone of the debate was negative citing, most commonly, the example of rural areas.
1. This would be damaging to a lot of our community members to require face to face professional development contact. We stand in opposition to this motion
12. Motion I stated the Certification Committee review possibilities for conferring certified status to individuals holding alternative certification (i.e. quality assessments). This will be put out to the general membership for a vote.
13. Business Meeting minutes with specific information can be found at:  http://www.rid.org/board-of-directors/minutes-motions-and-resolutions/
14. July 27, 2017: Met with President to discuss NMRID vision and plan new board member meet and greet.
15. Aug 11, 2017: Met with Rebecca DeSantis, Lisa Dignan, Paula McClusky, Barb Shaffer, and President in regards to previously mentioned Motion I to devise a plan for NM licensure if necessary following the membership vote. Decision to watch and wait, no specific person assigned.
16. Aug 29, 2017: Met with Community Engagement chair, Erin Morris, about splitting the committee into two. (On Agenda)
17. Sept 8, 2017: Met with President to discuss upcoming meeting (9/30) and agenda items.

C. Secretary – Risa Roybal
1. Plans to make updates to the Policies and Procedures manual
2. Working with the Region IV Conference committee to coordinate support staff

D. Treasurer-Mary Collard
1. PLEASE INFORM OF NEW MONEY COMING IN
2. Financial Summary for last FY(‘16-’17): 
1. Beginning Balance: $8,980.88- Ending Balance: $11,706.77
2. We had a Gain of $2,725.89 last FY
3. Membership Totals for Fiscal Year July 1, 2016- June 30, 2017 
1. 115 Members 
4. Financial Summary: July 1, 2017- Sept  29, ‘17: 
1. Beginning Balance: $11,706.77 - Ending Balance: $10,150.83
2. We’ve had a Loss of $1,555.94 so far this FY
5. Membership Totals for Fiscal Year July 1, 2017 – Present
1. 92 Members
6. Filed NMRID Taxes (990N- E-postcard) 


E. Members at Large – 
Rachelle Clifford
1. I represented NMRID at an NMAD meeting on 7/15/2017 regarding the cancellation of the NMRID/NMAD conference. 
(1) NMAD voted to suspend their bylaws until new officers could be voted in. 
(2) NMAD voted to hold their elections meeting separate from the conference, which they discussed holding, pending agreement with NMRID, in November. 
(3) They held their election at a meeting on 9/23/2017, which I was unable to attend.
2. I met with Dexter Jones, our website developer on 8/24/2017
(1) New board updates
(2) Currently no updates needed for the website.
(3) He let me know that it is in his contract to do a 1 hour tutoring session on how to operate the website if any of the board members are interested in learning it.
3. Facebook
(1) I have been working on inputting Facebook posts to the NMRID Facebook page to keep the community updated on current events as well as to keep an online presence.
4. Website
(1) With help from Lesley Marsh, I have been familiarizing myself with how to update/edit the website. 
(2) Minimal website corrections
[bookmark: _gjdgxs]Sally Schwartz
1.	New name of DCC apt building and its location
1. Yucca Canyon Apartments – YCA Tramway & Central
2.	RID Region 4 conference website. It is up and ready for submitting invitations (advertise) the event.
1. Needs feedback

BJ Thrash
1.	Met with LC and southern part of the state
1. People are asking…
a. What is going on with RID?
b. Why should we work for national certification when we can take the BEI
i. BEI levels and tests influencing New Mexico
ii. SC:L RID vs. BEI Legal test
c. Most people hold dual certification
i. We are losing people
d. TBD – Save for further discussion

IV. Committee Reports
A. Pro-Action: Barb Shaffer
1. No report

B. Fundraising: Rachel Mesillas
1. The fundraiser committee attended the NMSD Homecoming celebration on September 16th. 
1. Bake sale with donated goods
2. One person attended 
3. Policies and Procedures: Dissemination of Information

C. Scholarship: Cara Balestrieri
1. Continues to receive scholarship applications
2. Trying to inform more people about our scholarship opportunities

D. Professional Development: Andrea Ginn
1. Added committee members Stephanie Armijo-Anderson and Kim Zachensky.
2. In partnership with NMCDHH’s Culture and Arts Accessibility Project (CAAP) and Albuquerque Little Theatre: 
3. Created a closed Performing Arts workshop series specific to pre-certified interpreters coupled with an Independent Study that will provide training in a specialty field that is theory and practice based.  This is a pilot program that we hope to continue twice annually and expand to certified and pre-certified interpreters. 
4. Dissemination of information for salience
5. Continue to process registrations for ongoing closed mini-workshops hosted at NMCDHH for pre-certified interpreters and students.
6. Upcoming events: 
1. Nov 6, 2017 will host a closed town hall specific to pre-certified interpreters.  The purpose of this will be to identify challenges and gaps interpreters face when transitioning from ITP to professional practice, and how NMRID can help support and address those needs, specific to professional development offerings.
(1) Results will be shared
(2) Interpreter Coordinator group
2. Certified interpreter town hall (date TBD) will identify similar issues impacting the interpreting community currently, and what the community would like to see NMRID provide.
3. NMRID/NMAD conference: NMRID still has a representative on the NMAD conference planning committee, they are searching for a committee chair currently.  This conference is still being planned, but no dates have been determined.
(1) Possibly in February
4. Several workshops are in the planning stages and will be announced soon.

E. Community Relations: Erin Morris
1. No report

F. Ad Hoc Region IV Conference: Rebecca DeSantis
1. We have received our first sponsorship from an agency in Colorado for $1000! 
2. The Professional Development Committee for the conference has begun to receive submission for presenters. 
3. The final contract has been signed for the Hotel (Hotel Albuquerque at Old Town). 
4. Registration is open at https://www.ridregion4conference.com
1. Website will be good for one year. 
5. Formal Motion below for the Board's consideration: To reimburse Sally Schwartz, the website architect for the Region IV conference up to $40 form builder in order to streamline the registration process. 
Comments from Sally:
6. Owned by MAL email and password. Wix.com
1. 108$ renewal fee + 40$ every year
7. Sally donated 108$ needs a tax-deductible letter

G. CMP: Monica Sower
1. From June 5- Sept 30 I have:
1. 8 workshops processed
2. 1- upcoming workshop
3. 1 Independent Study completed
4. 3 Academic Coursework completed
5. 2 PINRA's completed
(1) The above numbers do not include the NMRID/NMAD Conference that was canceled but paperwork for CEU's was sent it. RID was able to cancel it from their database.
6. 4- Independent Studies still in progress
7. 1 PINRA still in progress
8. 1 workshop in progress
9. 2 people recently canceled their Independent Studies.
10. I received results from the Workshop audit. They are attached.  We passed but did have some findings

V. Old Business
A. Region IV President’s Meeting – Andrea
1. Upcoming regional conference in Rebecca DeSantis’ report.

B. Membership Appreciation Party - 6/10/17
1. Old business

VI. New Business
A. Action Items
1. Committee Restructures
1. Pro- Action Committee
(1) Motion to dissolve this committee until a further ad hoc committee is needed. 
(a) Aundrea 1st , BJ 2nd
(b) Passed unanimously
2. Community Engagement Committee
(1) Motion to rename to Member Engagement Committee but retain current structure
(a) Andrea 1st, Risa 2nd  
(b) Discussion 
(c) Motion to table Community Engagement and Member Engagement discussion for a later date.
(i) Andrea 1st, BJ 2nd
(ii) Pass unanimously
3. Fundraising Committee
(1) Add a person to focus on grants and local scholarships
(2) Motion to approve Jessica Eubank to become co-chair of this committee
(a) Andrea 1st, Rachelle 2nd
(b) Passed unanimously
2. Motion: To reimburse Sally Schwartz, the website architect for the Region IV conference for $40.
1. Andrea 1st, BJ 2nd
2. Passed unanimously
3. Closed Board Meeting date
1. Will do this via e-mail 
2. Maybe in November
4. Next Open Board Meeting Date
1. Saturday January 6th, 2018 10:30-12:30
2. Same location

VII. Public Comment
A. Region IV Conference – Lisa Dignan
1. Emailing Logos to Sally for the website
2. Fundraising for NMRID vs RIVC
1. Involvement with Jessica Eubank
3. Lisa has a document with a list of people who has been contacted
4. Uploading the sponsor form to the RIVC
5. RIVC has a Facebook page
B. Disseminate Ad Hoc Committee information

VIII. Executive session 
A. Budget discussion

IX. [bookmark: _GoBack]Meeting closed at 12:15pm.

Action Steps to be taken:
· Region IV Conference website needs feedback
· BEI vs RID credentials for New Mexico Interpreters
· Better dissemination of NMRID’s actions
· Tax deductible letter for Sally Schwartz
· June 10, 2017 Membership appreciation party report

Documentation of Motions passed:
Motion 2017.6: Motion to dissolve the Pro-Action committee until a further ad hoc committee is needed. 
A. Aundrea 1st , BJ 2nd
B. Passed unanimously
Motion 2017.7: Motion to table Community Engagement and Member Engagement discussion for a later date.
C. Andrea 1st, BJ 2nd
D. Pass unanimously
Motion 2017.8: Motion to approve Jessica Eubank to become co-chair of the Fundraising committee.
E. Andrea 1st, Rachelle 2nd
F. Passed unanimously
Motion 2017.9: Motion to reimburse Sally Schwartz, the website architect for the Region IV conference for 40$. 
G. Andrea 1st, BJ 2nd
H. Passed unanimously




